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About us

2.2 million customers

800 million transactions processed industrially

5th largest financial institution in Switzerland

1996-2004 Becomes a retail financial institution

1906 Postal payment transaction service established

Headcount of 2,500 with head office in Berne

Organizational unit of Swiss Post

39.8 bn in customer deposit

New markets: loans and custody accounts
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Best Innovator 2006

by A.T. Kearney and BILANZ
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Product launches and innovations

Payment transactions

Postal checking account

Postcard

Postphone

Life Insurance

Yellow Funds

yellownet

yellowtrade

Financial Portal

Intern. bank connections

yellowpay

1980 1.1.19901906 1.1.2000

Debit direct

VESR

Postomat

Interest rate models

E-Savings account

EFT/POS

Pooling

Postcard Eurocard

Postcard VISA

Electronic Account-
Reporting

Unit-linked life ins.

Fixed-term deposits

Western Union

Swift

Eurogiro

Money market

Internat. cash 
withdrawl

Business Account €

Savings account

Third party funds

Mortgages

Current account credits

Loans to municipal.

Retirement savings acc.

1.1.1995

International Account

Mobile Reload

1.1.2005

Insourcing payment

PostFinance Ticket

Mobile Payment

Video consulting

euroSIC

SIC

Business savings acc.

Borrower‘s note loan

Mob.  phone Reload

yellowbill

Banking environment

Payment transactions

Financial Services

C onsulting center

Advisory services

New for…

Mobile advisors

Innovations
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Latest innovations

Mobile payment PostFinance Ticket Video consulting
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Driving factors for innovation

A feeling for the future

Innovation-friendly culture – „New is good“

High management attention

Short routes (flat hierarchies, open management)
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research projects

future agents
network

integration
into strategy

processprocessing
information

Elements of the „future screening“
initiative
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Phase 0:
Planning

Weak signals
collected by
external partners: 

• Secondary
analysis

• qualitative 
individual
interviews

Dec. 04 Jan. to June 05

Phase I:
Data collection

Phase II: 
Data processing

• Structuring and 
reducing data

• Analysis of 
interdependencies

• Developing raw
scenarios

• Workshop to 
validate results

July bis Dec. 05

Phase III: 
Interpretation

Analysis of 
consequences
by PostFinance
Board

January 2006

Research project: project phases

Concept

Method selection

Evaluating
partners
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Sucess factors research project

Phase I: 

Data collection

• Interdisciplinary research
team (qualitative and 
quantitative researchers and 
generalists)

• Close cooperation between
external partners and client

Phase II:

Data processing

• Data processed internally
and not by partners

• Small interdisciplinary
project team

• Early inclusion of key
persons within the
company

• Multimedial presentation
of results
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Future Screening

Future agents network

• Approx. 15 representatives from different 
departments

• Semi-annual meetings
• Coordinated by Corporate Development
• Promoting an exchange of information

and opinions

Success factors:
- Voluntary participation
- Proximity to daily business
- Participation independent of hierarchies
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Future Screening

Processing information

• Continous merging of results from
research projects and network

• Report submitted to network
• Basis for input into strategy process

Sucess factors:
- Drastic reduction in scope
- Ensure that all members of the network are featured in the reports
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Future Screening

Integration into strategy process

• Link with shorter-term strategic analysis
• Prepare content for Board
• Discussion in workshops with Boards

Sucess factors:
- Responsibility for future screening and strategic analysis to rest with one person
- Specific content for top management
- Creation and maintenance of a future spirit in workshops with top management
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Future Screening

Result

Convenience World

Security World
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Questions

Thank you for your
attention!
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